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Lausanne



Lausanne

• At the heart of Europe

� 125’000 Inhabitants
� 250’000 Inhabitants (whole agglomeration)

• Fifth largest city in Switzerland



Lausanne

• Transport system

� 60 km from the Geneva airport
(45 minutes by train)

� 230 km from the Zurich airport
(2h40 by train)

� At the crossroads of two major European axis:
� London – Paris – Lausanne – Milan – Rome
� Barcelona – Lyon – Geneva – Lausanne – Zurich - Munich



Lausanne



• City of tourism and conventions 
• City of education and technology

Lausanne

� EPFL and University (20’000 students)
� Institute for Management Development (IMD)
� IDHEAP
� Lausanne Hotel School (EHL)

• City of culture
� 20 museums 
� Béjart Ballet
� Opera 
� Lausanne Chamber Orchestra, etc

• The Olympic Capital



Lausanne, The Olympic Capital: 

• 1915 Pierre de Coubertin opens the IOC in Lausanne

• 1980 Juan Antonio Samaranch is elected IOC President 
• 1994 Lausanne becomes "The Olympic Capital"

� municipal politics
"Lausanne The Olympic Capital"
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Lausanne The Olympic Capital



Lausanne The Olympic Capital

Sport Master plan

• 4 areas
� population
� practices and sports structures
� infrastructure 
� subsidies 

• 38 Principles and 82 objectives



Lausanne The Olympic Capital

Sport Master plan

• Principle n°25 :
“Positioning Lausanne, The Olympic Capital, as the administrative
capital of the world of sport”

• Principle n°26 :
"Develop and strengthen the image of Lausanne,
The Olympic Capital, within the population and beyond municipal 
borders"



Lausanne The Olympic Capital

Credit Framework

• Very strong competitive environment
• Budget of CHF 1 million for:

- Bidding
- Representation and travel costs
- Promotion of "Lausanne The Olympic Capital"



Lausanne The Olympic Capital

Permanent service

• Confederation – Canton – City

� Conditions for the international sports federations:
- entry and stay in Switzerland
- Work permit
- VAT assistance
- etc.

� “One stop” desk for the international sports federations 
- a single supplier for all administrative procedures

� Office research assistance
- two years rent-free 



Lausanne The Olympic Capital

Relations with the “Olympic Network”

• “Olympic Network”
- IOC
- International Federations
- Other institutions (Olympic Museum, Court of Arbitration for Sport,

Association of Summer Olympic Federations, etc.)
• Regular meetings
• Training and support

- Seminars for staff
• Objective:

- to strengthen and expand the network



Maison du Sport International (MSI)

Lausanne The Olympic Capital



Maison du Sport international (MSI)

� Joint project city, State, IOC
� 4’255 m2 of offices
� Common services
� Available since August 2006
� Synergies / Networking
� A new Building soon

Lausanne The Olympic Capital



Lausanne The Olympic Capital

Sporting events / Conferences / Seminars

• From 1995 to 2008: 13 World or European Championships in 
badminton, figure skating, curling, triathlon, gymnastics, etc.

• May 2008: European Championships in Artistic Gymnastics 

• September 2008: Davis cup Switzerland vs. Belgium

• 2009: Billiards World Championships

• 2011 : World Gymnaestrada



UEFA Euro 2008

• 7 - 29 June, 2008
• Austria and Switzerland
• The largest sporting event in Switzerland since the Football 

World Cup in 1954
• Host Cities in Switzerland : Basel, Bern, Geneva, Zurich



Lausanne is a “non host city”!

• Lausanne wants to be a host city for major sporting events 

- Lausanne is the 5th largest city in the country

- Problem with the city’s consistency and image: the world capital of
sports administration but outside the EURO 2008 



• The problem of sports facilities in Lausanne
- Ageing facilities
- Olympic stadium (1954)

Lausanne is a “non host city”!



Lausanne is a “non host city”!

• The problem of sports facilities in Lausanne

- "Metamorphosis" project

- EURO 2008 may help to raise the awareness of Lausanne’s
citizens on the benefits of large sports events



• Lausanne is 60km away from Geneva
� How to take advantage of this?

• The Municipality has decided to do everything it can so that
Lausanne can fully experience EURO 2008

Lausanne



The State of Vaud



Three teams have chosen the State of Vaud for training and/or 
residence during the tournament:

• France : Vevey
• Turkey : Nyon
• Netherlands : Lausanne

The State of Vaud



The State of Vaud as a coordinator:
• Security measures (national, state and city levels)
• Hospitality, tourism and sport measures

Objectives :
� To promote quality hospitality
� ���� uild relationships
� ���� aximise economic impact
� �����	
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�����
�������
������	����
 ���

���
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Measures
� To complement those implemented by the cities
� To coordinate those implemented by the cities

The State of Vaud



Coordination project by the State of Vaud

Logo:



Slogan

Un été 100% foot
Un été 100% foot

Coordination project by the State of Vaud

“A summer 100% football”



Website:

Coordination project by the State of Vaud



• Special credit of CHF 1.6 million

• Six key areas:

� Hospitality
� “Look and feel”
� Communications
� Publications
� Public Relations
� Sports related projects

Coordination project by the State of Vaud



EURO 2008 : Special actions by the city of Lausanne

1. Public viewing: the UBS Arena
2. Fan zone:

- “Espace du Monde”
- “Espace des Saveurs”
- “Village des Sports”

3.  City “look and feel”
4. Fan hospitality
5. Netherlands Team hospitality
6. Media hospitality
7. “City management” project (retailers)



1. Public viewing: the UBS Arena

• Big sucess during the 2006 FIFA World Cup in Germany

• A national project

- Organised by a private company, assisted by the Federal office 
for sport and UEFA, with UBS as a main sponsor

- 40 candidate cities, 16 « winners », incl. Lausanne

- Lausanne will host the largest unit (capacity of 10'000)

EURO 2008 : Special actions by the city of Lausanne



EURO 2008 : Special actions by the city of Lausanne



EURO 2008 : Special actions by the city of Lausanne

The UBS Arena in Lausanne



EURO 2008 : Special actions by the city of Lausanne

• 10'000 people, incl. 1'200 in seated area and 8'800 standing
• 51 square meters Giant Screen
• Price for public :

- Standing  : free entrance
- Seated area : CHF 11.- to 16.- per seat, per match

• Hospitality area with packages that include cocktails-dinner-match
• Food stands inside the Arena
• All matches live : 27 matches, 19 evenings



EURO 2008 : Special actions by the city of Lausanne

• The city provides at no cost:
- the site
- water, electricity and sewage provision
- all signs (traffic, pedestrian)
- security outside the Arena (incl. sanitary service, fire protection, 
surveillance)
- cleaning outside the Arena
- Garbage disposal

• The organiser pays for :
- infrastructure (screen, stands, tribunes, etc.)
- mounting and de-mounting
- all operations (incl. cleaning and security inside the Arena)

• The city can’t authorise another public viewing area with a screen
that is larger than 3m wide



EURO 2008 : Special actions by the city of Lausanne

2. The Fan zone

• Mandate given to a private organisation
• Fixed fee, financial risk is for the organisation
• Three “spaces” immediately adjacent to the UBS Arena

� “Espace du Monde”
- information and welcome desk
- large covered area with post-match concerts
- stands for drinks and sportswear
- cultural animations prior to the matches with the local 

diasporas
� “Espace des Saveurs”

- small “chalets” in the colors of participating countries
- sale of local produce and participating countries’ delicacies
- Seated area
- VIP area

� “Village des Sports”
- Four 8x20m football pitches (synthetic grass)
- Exhibitions, school tournaments





3. City “look and feel”

Two objectives :
� Give a party feel to the city center, train station area, by the lake, 
etc, with:
- Flags
- Posters
- Banners
� To inform and give direction to public viewing from train station, 

public parking, etc.

EURO 2008 : Special actions by the city of Lausanne



Lausanne – Signalétique générale

FLAGS
BANNERS
COLUMNS

Lausanne – Signs



EURO 2008 : Special actions by
the city of Lausanne



4. Quality hosting of the fans

• The Tourism office will:

� Hire more than 50 specially trained staff
� Increase staff in all public offices
� Info stand outside the UBS Arena
� “mobile teams” of two, in the city center, to distribute special 

brochure called “EURO2008….and what else in Lausanne”

EURO 2008 : Special actions by the city of Lausanne



5. Quality hosting of the Dutch Football Team

• Team will stay at the Beau-Rivage Palace
• Training sessions at the Olympic Stadium
• Cocktail reception on June 3rd at the hotel with State and City 

delegations

• Two hospitality areas for media and spectators at the stadium
• Special decoration for the stadium

EURO 2008 : Special actions by the city of Lausanne



Olympic Stadium – “Oranje” decoration
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• Everbody working on site will be dressed
in orange

• Three public training sessions (for 4000 people)
- with signature session

EURO 2008 : Special actions by the city of Lausanne



6. Quality hosting of the media

• Special actions for the media:

- Tours of the region

- UBS Arena VIP access

- Gifts with local treats

- Work and hospitality areas in the stadium

• Objective: using EURO 2008 and the Dutch team to promote
Lausanne and the region

EURO 2008 : Special actions by the city of Lausanne



7. "City management" Project (retailers)

EURO 2008 : Special actions by the city of Lausanne





A giant screen at the UBS 
Arena is great, but…





…what about the city center ?





…what to do to be simple, 
popular, funny, cultural and

hype at the same time ?





…a very simple
and timeless object…





…a universal game…





…for the youth…





…for the old…





…since always…





…everywhere…





…for men…





…for women…





…indoors…





…outdoors…





… alone in N.-Y.…





… with 22 players…





…with a colleague…





…with the family…





… for sport…





… for a party…





… kitsch…





… hand made…





… trash…





… rustic…





… colored…





… classic…





… religious…





… arty…





pimp my baby !





22 Fusball tables +





… transformed by 22 artists, 
students and designers…





… placed in 22 cultural spots…





= 22 small cultural events
in the city center !





pimp my baby !





… What about after
the event ?





… They will be recycled…





… Community centers, 
schools, etc…





… or they will be auctioned : 
revenues will be distributed to 

the creators…





pimp my baby !





Conclusion

• Lausanne, a non host city, wants to catch a bit of the excitement of 
EURO 2008, for city animation, for its image and for its hospitality
industry

• Areas of activities

� Public viewing: the UBS Arena

� Fan zone

� City “look and feel”

� Fan hospitality

� Netherlands Team hospitality

� Media hospitality

� “City management” project



Thank you for your attention


