[image: image2.jpg]i (Spconsulting



          

SEDK Sport Event Management Uddannelse

Case 1:  Poland Ukraine 2012
Strengths and Weaknesses Analysis
Italy
	Strengths
	Weaknesses

	· Single bid

· “Safe bid”

· Infrastructure

· Well-known

· Mega events experience

· World Champions/stars

· Football crazy

· Rich

· EU

· Tourism

· Party atmosphere / lifestyle 

· Style

· Weather

· “24 friendly”
	· Violence

· Corruption

· WC 1990/ hosted two EUROs

· Old stadiums

· “no legacy”

· Torino not great

· “the safe solution”

· Not “hungry”


Hungary/Croatia
	Strengths
	Weaknesses

	· Eastern bid

· 3rd time bidder (2nd time nearly won)

· Recognised for tourism (Croatia)

· Accessible/compact

· Football history

· Perceived as cheap

· Creativity in presentation


	· Infrastructure

· Weak links between two bidders

· Joint bid

· 24 “un-friendly”

· Small bid/small market

· Weak football leagues

· Next door to 2008

· Weak government support (Hun)

· Low financial potential support

· “been there” (Yugoslavia 1976)


Poland / Ukraine

	Strengths
	Weaknesses

	· “Real” Eastern bid

· Size – BIG (population, youth, commercial)

· EU (Poland)

· EU aspiration (Ukraine)

· Political support

· Financial power

· Some stadiums being built

· Desire/hunger for the event

· Hospitality

· “24” possible

· Football crazy

· Orange revolution

· Links between bidders

· Beautiful women
	· First time bidding

· Poland FA “scandals”

· Distances

· Infrastructure

· Accommodation

· Old fashioned perception

· Language

· the “unsafe” solution

· Accessibility

· Unknown

· Tourism

· Two committees/joint bid

· No major sport event experience


Argumentation pyramid for Euro 2012 in Poland/Ukraine:

Euro 2012 in Poland and Ukraine - a big chance to make a big difference

The decision to select the host of the EURO 2012 is much more than a decision about where to stage a football tournament because it is UEFA’s most powerful tool to make significant difference for the development of football in Europe.

Nowhere can that tool be used better and have more impact and make a bigger difference than in Poland and Ukraine with the 85 million people in this emerging and fastest growing part of Europe. 

That is why Euro 2012 in Poland and Ukraine is a big chance to make a big difference – 

for UEFA, for the Euro and for us.
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For UEFA





A big chance for UEFA to secure the future growth of football by reaching out to new fans and to develop new attractive commercial markets











For the EURO





A big chance for the EURO to reach new levels being provided with the biggest stage and the most importance ever 





The FAs





It is a chance to give our football associations the status and authority needed to further develop and strengthen our sport on all levels in this part of Europe





The people





It is a chance to directly involve more people than ever in organising and enjoying the EURO. 85 million people in two countries will help organise it, will party for it, and will live it.








The importance





It is a chance to give the Euro more importance than ever before both in terms of financial and political support and organising it on the biggest stage ever. 





The market





It is a chance for UEFA to reach in to new and attractive commercial markets and find new partners that can help develop football across Europe.





The game





It is a chance for UEFA to secure a sound growth of football by reaching out to millions of new fans in the largest population base ever for the Euro








The youth





It is a chance to provide the millions of young people in our countries with the motivation, the pride and the drive to reach new levels





For us





A big chance for us to strengthen the authority and status of our FA’s and motivate our 15 million youth
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