[image: image1.png]S (seconsiling





SEDK Sport Event Management Uddannelse

Case 3: IOC Session 2009

Lobbying activities

Purpose:

· To give last minute influence on how serious we are. 

· To put a human face to the bid by making a personal, friendly connection with the IOC members. 

· To show how important this event is for Copenhagen and for sports in Denmark.

· To show why Copenhagen would be great partners for the Olympic Movement – because we are committed, professional and friendly.

“In the field” organisation:

· We must make at least one contact with each IOC member on our priority list. A second contact is fine, but a third may be too much. Actual time spent with IOC members will be short given the demands on their schedules, however these brief interactions are essential and can make an impact in the final days. 

· We will consist of four lobbying teams, all operating in various locations around the room or hotel. Each will be headed by one person (“front-person”) – see following page for team compositions.

· The front-person is to be seen by the IOC members as a very important personality and he should never be alone in any conversation. The front-person must be supported by other members of the team who basically play the role as assistants to the front-person.

· The lobbying team headed by Kai Holm will be approaching designated IOC members independently (without TSE introductions). 

· The three other teams are responsible for the IOC members assigned to their team. The connections will be initiated by TSE liaisons (assignments are listed on the Team Targets page). 

· The TSE Liaisons will search for IOC members in the field and introduce them to the front-person of the appropriate lobby team. The TSE individual responsible for the introduction is listed on the Team Targets page.

· The coordination person oversees and facilitates all teams’ activities on the field: records who has/has not been contacted, notes the whereabouts of each team, answers questions and will advise on next actions. 

· Each team’s contact person is responsible for liaising with the coordination person: reporting intelligence and confirming who has been spoken to after each meeting. 

“War-room”:

· Fixed location

· Hotel Jolly Ligure - Room TBA

· Mobile location

· When on the field, i.e., when all the teams are lobbying at the IOC member hotel, the coordination person will act as the war room, advising and acting as our information centre.  

Mobile phones

· Please be sure your Italian-mobile is with you at all times. Given the nature of the IOC Session, you may be needed at a moment’s notice for a particular meeting.

· Your mobile is also the key means of maintaining contact with the Coordination person when you have questions or to report information.

Dress

· Men: Dark suits, preferably black with a white shirt and official Denmark blue tie (to be handed out in Torino).

· Ladies: Dark suits, preferably black with white shirt and official Denmark blue scarf (to be handed out in Torino).

Do’ and don’ts:

· Do: 

· Exercise restraint when reaching out to the Olympic Family – they will not want to be approached by bid city delegates at every free moment they have. Restraint will be noticed and appreciated far more than an aggressive, “pushy” outreach.

· Ask more questions than you talk in your meetings with IOC members - let the IOC member speak. We are not pushy, but rather friendly and professional. (Remember that selling is more about a pull, than about a push!)

· Offer feedback to the front-contact after each conversation with an IOC member, as well as discuss any key issues from the meeting.

· Be patient if you have to wait several hours before an appropriate opportunity to speak to an IOC member arises.

· Be sure that the IOC member or whomever you are talking to knows you are representing Copenhagen.
· Be gracious and courteous to representatives of the other bid cities, even – especially – if they do not extend to us the same courtesy.

· Be flexible if a situation requires last-minute changes in plans.

· And Don’t: 
· Do not compare Copenhagen to the other bid cities or belittle other bid cities. Not only is this unsportsmanship-like, but also it is against IOC rules.

· Do not discuss sensitive information in public – you are always being overheard. Please be discreet, especially in the hotel common areas, restrooms, elevators and restaurants.

· Do not “lobby” by congregating in large groups or lingering in the hotel lobby. Large groups are not approachable and will be avoided by IOC members.

· Do not, for any reason, interrupt a conversation between an IOC Member and another city’s delegate. Every bid deserves an opportunity to present its case. 

· Do not ask an IOC member which city he/she will give his/her vote or speculate on which city he/she favours. We should not pressure any IOC member to discuss their preferred city with us, however we should say that we would hope to have their support.
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